
Meeting Physical Needs / CarePortal
“A plan without a goal is just a dream.”

Writing down simple goals will help direct your steps in establishing the
FAM in your church.

Immediate Goals

Name Your FAM:

Choose a Foundational Scripture:

Identify Response Team:
Circle all methods you will use to recruit a minimum of 30 volunteers or 10% of your congregation.

Post an announcement
in bulletin/videos

Obtain community
partner referrals

Referrals from foster or
adoptive families

Announce your FAM and
call for all families

Share testimonialsHost an info gathering

Timeline for Identifying Response Team:

Train Response Team:

Target specialized small groups
(life groups, age & stage groups,

etc.)

Other

Recruiting Event #1:

Type of Event:

Communication:

Date:

Location:

Recruiting Event #2:

Type of Event:

Communication:

Date:

Location:

Set up Response Team By:

Response Team Training Date:

(ideally within 30 days of Point Person Training)

(virtual or in-person)
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Yearly Goals

How many times during the year will you host Awareness Events to recruit more
volunteers?

What awareness ideas or events will you implement?

Do you have a plan to easily onboard new volunteers?

Is there a budget or fund for your FAM to offset or contribute to the costs of
CarePortal?

What would be the next Activity for your FAM to engage in once CarePortal is
effectively launched?

Who else might join you on the Advocate Team to grow your FAM?

Do you have a plan to regularly pray for your FAM? Who will be on your prayer
team?


