Ministry Action Plan

“A plan without a goal is just a dream.”

Writing down simple goals will help direct your steps in establishing the

FAM in your church.

Name Your FAM:

Choose a Foundational Scripture:

Identify all foster, adoptive, and kinship families in your church:
(Circle the methods you plan to use)

Post an announcement Announce your FAM and Obtain referrals from
in bulletin/videos call for all families foster or adoptive
families
Ask your children’s or Host a get-together Offer a giveaway with a
youth pastor(s) short survey

Identify families to serve outside of the church by:
(If necessary or desired)

Connecting with your FAM Specialist Connecting with a licensing agency

Recruit volunteers for Care Communities::
(Choose the first path of recruitment)

Organic/Supported Awareness/Volunteer

. . . . Small Groups Referrals
Family Connections Orientation P

My Volunteer Recruitment Plan:

Step 1:

Step 2:

Step 3:
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Ministry Action Plan

How frequently will you plan to meet together as an Advocate Team?

What is your ongoing plan for bathing your FAM in prayer?

Do you need or will you receive a budget for this ministry? If so, how much?

Using the FAM Planning Calendar and FAM Activity Guide, plan how many and what
type of Awareness Events you will host, and any new Activity you would like to
facilitate in the next ministry year.

# of Events: Types of Awareness:

New Activity:

Which months of the year will you plan to host an event or create awareness?

When will you start planning for these events?

Write down numeric goals for any of these areas you will focus on this year:

Awareness Events: New Care Communities:
New Care Communities: Foster Families Recruited:
New Advocate Team Members: Serving Child Welfare:
Volunteer Orientations: Service Projects:
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